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A government policy designed to govern artificial intelligence was just undermined by the

artificial intelligence it failed to govern.

Last week, South Africa's Minister of Communications and Digital Technologies, Solly

Malatsi, was forced to withdraw the Draft National AI Policy Framework. As reported by

Reuters and a News24 investigation, the failure was deeply ironic: the document's

bibliography was riddled with AI-generated hallucinations. It cited fake academic articles

published in real journals.

Minister Malatsi called it an "unacceptable lapse," stating: "The most plausible

explanation is that AI-generated citations were included without proper verification... this

proves why vigilant human oversight over the use of artificial intelligence is critical."

Meanwhile, Khusela Diko, the portfolio committee chair, bluntly suggested the department

rewrite the policy" without using ChatGPT this time." To add fuel to the fire, it was

reported yesterday that the Department of Home Affairs has just suspended two senior

officials after discovering AI hallucinations appended to the Cabinet-approved Revised
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White Paper on Citizenship and Immigration.

The tech community is having a good laugh about this on social media. But if you are a

CFO or a CTO looking at deploying AI in a corporate environment, this isn't a joke. It is a

massive, blinking warning sign.

The Enterprise Reality

If an LLM hallucinates a legal citation in a draft Word document, you face a political

scandal and some red faces.

If an LLM hallucinates an IFRS 15 revenue recognition entry inside a live SAP

environment, you face a catastrophic audit failure, severe financial penalties, and the

destruction of shareholder trust.

Large Language Models generate text through probabilistic token prediction, not strict

factual retrieval. They predict what a data point should look like based on patterns. When

the prediction is confident enough, the model produces an output that reads as perfectly

authoritative but is fundamentally fabricated.

In enterprise finance, probabilistic guessing is entirely unacceptable. Accounting is a

binary discipline; a ledger balances, or it doesn't.

The Data Bottleneck

This leaves enterprise labs in a gridlock. You cannot deploy models into high-stakes

financial environments without rigorously testing their logic. But, thanks to POPIA and

GDPR, you also cannot feed live, real-world customer financial data into these models to

train or evaluate them without committing a massive compliance breach.

The Information Regulator has made it clear that data privacy laws are not on hold just

because AI is the new trend.

If you cannot use real data because of privacy laws, and you cannot rely on AI's "best

guesses" because of hallucinations, how do you build global AI infrastructure?

Audit-Grade Logic

The solution isn't to abandon AI. The solution is mathematically sound data engineering.

At synthetic cfo, we engineer highly complex, audit-grade synthetic ERP datasets. We
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build data that perfectly mirrors the structural integrity, accounting logic, and relational

schemas of systems like Oracle and SAP, but contains zero real-world personal

information.

By training and evaluating AI models on mathematically pristine, reconciled data, we

eliminate the risk of POPIA breaches while aggressively testing the model's ability to

handle strict IFRS and US GAAP rules. We remove the probability, and replace it with

proof.

AI is not magic. It is just layered engineering. If you feed a model unverified inputs, you

get hallucinated policy documents. If you feed it structurally perfect, mathematically

reconciled data, you get scalable enterprise infrastructure.

Let the government's embarrassment be the lesson your enterprise doesn't have to learn the

hard way.
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